GRANT CONTRACT IcSO/2021/430-393 

<Start date &end date of the Quarter

YEAR ONE NARRATIVE REPORT

· This report must be completed and signed by the contact person of the partner.
· The information provided below must correspond to the financial information that appears in the financial report.

· Please complete the report using a typewriter or computer
· Please expand the paragraphs as necessary.

1. Description
1.1. Name and title of the contact person:  Dr. Judith Burdin Asuni, Executive Director, Academic Associates PeaceWorks 
1.2. Start date and end date of the reporting period: February 1, 2022 to January 31, 2023
2. Assessment of the implementation of the action activities and its result Executive summary of the Project activities
2.1 Please give a global overview of the action’s implementation for the period (no more than ½ page).
The Coping with Climate Change as a Cause of Conflict in Coastal Areas of West Africa project, being implemented by a consortium of 4 partners officially began in February 2022.  After some weeks of organizational processes, Academic Associates PeaceWorks began its community entry into the 10 project sites, 2 each in the 5 Nigerian project states.  We were able to complete 5 communities before joining the research team headed by HOMEF; the remaining 5 communities were completed after the research.  AAPW team also participated in the methodology and sense making workshops organized by HOMEF. 3 AAPW staff members were also research assistants for the fieldwork. The comprehensive and abridged reports have been studied and modified by all consortium partners. The research report also formed the basis for WANEP’s workshop to develop indicators for its Early Warning System, held in mid-August. Key staff from AAPW and HOMEF participated. Thus, collaboration is being built among the 3 NGOs in the region. AAPW and HOMEF have continuously engaged communities and provided reports and feedback to WANEP and FAIMM, to enable them plan the implementation of their components of the project. 
Following the printing of the full and abridged background research reports, AAPW returned to the 10 communities to give 5 hard copies of the full report and 40 copies of the abridged version to each community.  2-page summaries of the issues of each specific community were also distributed. Feedback was received on the reports as well as adaptation to climate change measures taken by the community.  A Community Stakeholders Network was set up and trained in each community.

The research team also met with an EU study group in June 2022. We are working with WANEP on its indicators and integrating members of the Community Stakeholders Networks with WANEP monitors in its reporting system. 
2.2 Results and activities 
Describe the achieved results and the implemented activities, with particular regard to the targets outlined in the Action Logical Framework part of the overall grant contract with the EU
All of the results and activities outlined in the Logical Framework for the first year have been implemented.
A. RESULTS

The results are indicative of the overall objective of the project, which is, to strengthen West African Coastal communities’ resilience to cope with climate change, reducing its impact as a driver of conflict and insecurity in the region. In a bid to achieve this, some criteria were developed for comprehensive investigation. The criteria include:

· Interest and willingness of communities to support and participate in the project

· Community must be located within a coastal area

· Evidence of climate change impacts in the community

· Community should be accessible by project team members 

· There should be regular means of transportation to the community

· Community should be relatively peaceful and show ability to manage and resolve conflicts

· Two communities to be selected in each of five states in the Niger Delta: Akwa Ibom, Bayelsa, Cross River, Delta and Rivers State.

· One community to be selected from each of two Local Government Areas in each of the above states. 
Based on the criteria, 10 communities were selected. See the Stakeholder Mapping and Community Entry Schedule below for Details:

	State
	LGA
	Community
	Dates

	Delta State
	Burutu
	Ogulagha
	March 24-27

	
	Warri South
	Ugborodo
	March 28-30

	Bayelsa State
	Nembe
	Agbakabiriyai, Etieama and Igbetaewoama
	March 31-April 3

	
	Brass
	Akassa
	April 3-6

	Cross River State
	Akpabuyo
	Esuk Mba
	June 20-22

	
	Odukpani
	Creek Town
	June 24-26

	Akwa Ibom State
	Ibeno
	Inua Eyet Ikot
	June 30-July 2

	
	Eastern Obolo
	Okoroete & Iko
	July 3-6

	Rivers State
	Bonny
	Finima
	April 11-13

	
	Khana
	Kono
	July 20-22


AAPW groundwork achievement is the community report on climate change impacts, challenges, resilience, mitigation and adaptation and the developed community conflict dynamics and sensitivities as well as the formation and training of CSN members. The successful town hall meetings, which have inspired communities to support the project, are a major accomplishment, as is our feedback on the research report.  At the beginning of the project, numerous people in the communities commented that companies and researchers come to ask questions but never return to give feedback.  Therefore, our second round of visits in the second half of 2022-built confidence in the communities that the C7 project is here long-term. Currently we are developing a practical toolkit on conflict sensitive climate change adaptation strategies. This is an evolving process that will continuously be reviewed as community engagements and interventions progress. We are utilising the toolkit presently for training of the community stakeholders. So far, all the target community leaders and members have shown interest and willingness to participate and support implementation of the project in their communities.

B. ACTIVITIES

We have implemented the following activities in the past one year of the project.
On February 23rd 2022, an intensive meeting of AAPW and HOMEF was held at the head office of AAPW to carry out a situation analysis on the impact of climate change to communities, their resilience, adaptations and conflicts. AAPW also leveraged on its network in the selected communities to ascertain facts about the community and agreed on dates for the stakeholders mapping and community entry. The purpose of this was to identify the leadership of communities, its governance system, key influencers and other relevant stakeholders in the community. The engagements strengthened our relationship with the communities and afforded AAPW the opportunity to document important climate change issues. Stakeholders mapping/ community entry was essentially a process of identifying stakeholders and profiling of the communities such as their history, socio-cultural, economic and political contexts, the governance system, gender sensitivity and their environmental and climatic characteristics. Other aspects of the community profiling are the livelihood systems and challenges of communities, climate change vulnerabilities and conflict context as well as the causes of conflict, severity and frequency. 
AAPW’s initial findings during the visits to communities helped other consortium members to plan more effectively in their project activities. HOMEF started off with their activity to investigate the hypothesis that links resource extraction, climate change, and violent conflict after AAPW’s initial community entry report. As partners, AAPW participated in the research preparation, data collation and sense-making workshop to establish the nexus of Climate Change, Insecurity and Conflict in the Niger Delta.

Beyond the initial phase of this project, AAPW carried out series of community engagement activities. AAPW visited HOMEF in their office at Benin to plan the initial processes for toolkit development on conflict sensitive climate change adaptation strategies. The team, with the support of one HOMEF staff continued community engagement from September to December 2022. Highlights of the activities include:
1. Town Hall meetings to present and discuss the research findings with the target communities

2. Formation and training of Community Stakeholders Networks

3. Documentation of current and potential methods of mitigating climate change by communities
4. Compilation of tools and methods of climate change adaptation strategies focusing on best practices within the community and at International levels. 

The dates of the engagements in second semester are summarized below:

	State
	LGA
	Community
	THM Day 3
	CSN Formation &

Training Day 4
	Tools Dev. Day 5

	Delta State
	Burutu
	Ogulagha
	27 Sept 2022
	28 Sept
	29 Sept

	
	Warri South
	Ugborodo
	8 Dec
	9 Dec
	10 Dec

	Bayelsa State
	Nembe
	Agbakabiriyai, Etieama and Igbetaewoama
	5 Oct
	6 Oct
	7 Oct

	
	Brass
	Akassa
	11 Oct
	12 Oct
	13 Oct

	Rivers State
	Bonny
	Finima
	1 Nov
	2 Nov
	3 Nov

	
	Khana
	Kono
	26 Oct
	27 Oct
	28 Oct

	Cross River State
	Akpabuyo
	Esuk Mba
	23 Nov
	24 Nov
	25 Nov

	
	Odukpani
	Creek Town
	28 Nov
	29 Nov
	30 Nov

	Akwa Ibom State
	Ibeno
	Inua Eyet Ikot
	16 Nov 
	17 Nov 
	18 Nov 

	
	Eastern Obolo
	Okoroete & Iko
	3 Dec
	4 Dec
	5 Dec


Act. A.1.2

The above highlighted accomplishments provided the data required to develop the toolkit which is about 75 percent completion. However, we will continue to review and update the toolkit as issues evolve during the life span of this project.
3. Beneficiaries, trainees and other cooperation

3.1. How do you assess the relationship between the Final beneficiaries of this grant contract?
To achieve the project overall objective, the toolkit developed based on innovative research, community engagement for data collation and global best practices, will be tested through the Community Stakeholders Network (CSN) in each project community, constituted with highly influential community stakeholders. The CSNs will be trained to deliver nature based innovative solutions that are conflict-sensitive to the climate change challenges in the region, through a large-scale capacity building program, targeting communities and local actors. Information about climate change and conflict will be used to update the ECOWAS regional framework for conflict prevention and early warning. The CSNs will also be trained to advocate and mobilize resources to address the climate change challenge the project will also finance climate change mitigation and adaptation interventions in the target communities through a small-scale grant scheme.  The final beneficiaries of the project, i.e. the community members, have made substantial input and therefore have a sense of ownership of the entire process. 
Thus, the project implementation process includes all sectors of the community from the traditional rulers, youth in general, youth at risk (including members of armed groups), women, community leaders, opinion leaders, students, civil servants, security agencies where necessary and government agencies. AAPW has over 20 years of work experience and relationship with communities and stakeholders in the Niger Delta. AAPW has implemented action-oriented research and advocacy in the area of peacebuilding and conflict management in the region. Thus, reaching out to all sectors of community stakeholders, government and the private sector was achieved by AAPW in spite of some initial resistance. Initially the field team met some resistance because of overexposure of the respondents to repeated studies without feedback and promises of follow-up when none was given by other NGOs. That is why AAPW resolved to revisit all 10 communities to share copies of the research report and brief summaries of issues unique to each community as soon as the report was printed. 
3.2. How would you assess the relationship between your organisation and State authorities in the action countries? How has this relationship affected the action?

To date we have worked with the relevant ministries in Bayelsa, Delta and Rivers States.  We will reach out to other ministries as appropriate. AAPW has achieved some preliminary successes in working with the Commissioners for Environment as well as Agriculture in the three states mentioned above. The commissioner of Environment in Bayelsa State called for a meeting with departmental directors of his ministry on climate change, petroleum and pollution, forestry, research, statistics and documentation, etc. to discuss the role of the ministry in the project. The meeting was very successful, as the commissioner categorically called on the directors of his ministry, particularly the director of climate change to make relevant input to Executive bills on Environmental Management and Protection, Sanitation Safety and Planning and the Environmental Vanguard, Forestry and Wild Life, which has a section of endangered species, that they submitted to the Ministry of Justice Legal Drafting Unit. The ministry is also initiating a program called Sustainable Agricultural Livelihood Advancement for Rural Youths (SALARY) and has indicated willingness to engage AAPW for collaboration and support.
The Judiciary was also incredibly supportive as one of AAPW staff was inaugurated as part of The Administration of Criminal Justice Council. The council will, among other things, monitor human right violations and crimes as a result of climate change mitigation and adaptations and issues. 

AAPW has existing relationships with government authorities in other states, which we will utilize as we go on in the implementation of the project. We have not yet engaged them as we have done in Bayelsa, Delta and River States. We have started the engagement process with State Authorities beginning with these three states. We hope to have the same level of support and success in all other project states. We are also engaging organizations, such as IFAD, FAO, African Development Bank, Institute for Peace and Conflict Resolution, the Nigerian Institute of International Affairs, ECOWAS, and several embassies to share our findings on climate change and discuss how this can be handled in a proactive, conflict free approach.
3.3. Where applicable, describe your relationship with any other organisations involved in implementing the action:

· Contractor(s) (if any))    Our contractor has been slow in developing guidelines needed to run the project efficiently. 

· Final beneficiaries and target groups
After initial resistance, the beneficiaries and target groups have been cooperative. Because AAPW has been working in the Niger Delta for 3 decades, we have a good pre-existing network on the ground. However, activities with HOMEF and WANEP have introduced us to other NGOs with expertise in climate change. 
The Final beneficiaries include all of the community members, the leadership and government authorities who have participated in the project implementation. They include but not limited to the traditional rulers, the youth groups, women, security agencies, state governments MDAs, religious groups, civil society groups and other community-based organizations.
3.4. Where applicable, outline any links and synergies you have developed with other actions.
Academic Associates PeaceWorks has existing links and relationship with a vast number of organizations in the Niger Delta. We are refreshing synergy with all relevant organizations within the region and particularly, WANEP and ECOWAS. 
3.5. Where applicable, include a traineeship report on each traineeship which ended in the reporting period to be prepared by the trainee including the result of the traineeship and assessment of the qualifications obtained by the trainee with a view to his/her future employment.  Not applicable
4. Visibility
How is the visibility of the EU contribution being ensured in the action?

We have developed a letterhead and format for reports which clearly show the EU logo as well as those of the consortium partners.  These will be used in all reports, banners, handbooks, etc. that are produced by the project. The EU is always acknowledged when introducing the projects, in writing and verbally.

Name of the contact person for the action:
Judith Burdin Asuni
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